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A Business has several duties that are essential for its success and growth. Michael Jordan 
once said, “Talent wins games, but teamwork and intelligence win championships.” The 
team and its members can achieve success by working together with a clear goal and 

a focused effort. It is critical for a business to have the right people in a team who have the 
same mission. Great companies flourish because they hire people who understand the industry, 
trends, competitors, the market, customers, the items they sell, vendors, and investors.
 A business should keep the following things in mind:-

• Establish specific objectives
    Businesses should establish specific objectives to be achieved by certain groups of people. 
It should align with the values of that team. Deadlines have to be given to the members to keep 
them motivated and focused. It is necessary to track the progress of the people. Teams function 
in the most effective way when team members bring something unique. When team members 
know what they have to do, they can concentrate on completing particular tasks and adhering 
to precise workflows rather than spending energy figuring out where they fit in. For example, 
you can delegate a specific project to a team while others conduct research, analyze data, 
and offer solutions.
• Experiment with different skills 
     A team should encourage its members to take risks and introduce them to various oppor-
tunities for learning new things to become more effective and productive. Though well-defined 
positions are frequently the most productive in teams, they should try experimenting with new 
ideas to learn different things. The most productive teams combine diverse skill sets, degrees 
of experience, and professional backgrounds. A team should include people with opposing 
viewpoints to foster new ways of thinking. When team members have a different perspective on 
completing the work, it makes the work completed to be unique. For example, Team members 
might submit suggestions for conducting research, designing a project, or collecting and ana-
lyzing outcomes during this thinking exercise.



• Responsible for the team 
    A team member should realize 
how important their work is. When 
each team member is held account-
able, they produce their best work. 
This form of responsibility can be 
established by leading by example 
with your work, encouraging the team 
members to explore methods to im-
prove, and making a point of imple-
menting criticism. Team members feel 
a sense of responsibility towards their 
team when they know that they are 
held accountable for their work.
• Effective Communication
    Teams should have well-defined 
channels for effective communication 
among the team members. A team 
should define the duties and responsi-
bilities of its members to improve com-
munication. It will demonstrate who 
is in charge of what and what to do 
when an issue or problem emerges. In 
addition, your team should establish 
how project updates will be communi-
cated, whether by email, messaging 
platforms, or project management 
software.
• Having a similar culture
     Regardless of differences, the most 
effective teams have a shared culture, 
such as a corporate or group culture. 
If the team has a preferred culture 
and works on a particular work, they 
will reflect similar views and shall not 
clash with their opinions. However, 
if your team has some parameters to 
follow, it is more likely to be produc-
tive. As the leader, you should get 
feedback from members to develop a 
cultural values framework. A common 
belief of a team usually begins with a 
similar mission by focusing on the or-
ganizational goals and how they can 
contribute to this broader aim.



• Strong leadership is essential
 Teams require excellent leadership to achieve their objectives, collaborate effectively, and per-
form at their best. To be a strong leader, one must also promote adaptability, accept feedback, 
and inspire team members to achieve their best work. Everything begins with the leader. They 
know that hiring capable individuals and allowing them to showcase their skills will help their 
businesses to grow. The leader encourages and gives feedback on job performance. He should 
forgive his members if they make any mistakes and should correct them. He creates an environ-
ment of discipline, honesty, and respect for each other. 

Conclusion
 In conclusion, to carry out the responsibilities of a business, they should hire people with de-
fined tasks to be done for the company to thrive. These employees are the soul of the firm, deliv-
ering what clients want and purchase. Great employees surround themselves with experienced 
workers, managers, and other leaders. They bring critical information and in-depth knowledge 
to their assignments and are eager to share what they know with the leader, peers, and subor-
dinates. These knowledgeable employees mentor newcomers to the industry. They are alert and 
are learning and growing. They offer advice and insight on what works and does not work in 
the organization.
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